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Sports businesses are always planning for growth and expansion in

the availability of services, facilities and products. This unit looks at

the skills needed to work in business, how sports businesses are

organised and what makes a successful business. Areas of work

could include professional sport; private, public and voluntary

sports clubs, arenas, stadiums; community and active leisure

programmes; the sporting goods industry; media, print or

broadcasting.

This unit will help you to make an informed choice as to whether 

you want to continue your studies to higher education or develop 

your career in the commercial side of the industry.



















































































Example of Question 1 Part A

This is the area of sports business 
you need to research.

Key Rules for your 4 sides of notes!

This is the information you are 
expected to find for each of the 3 
businesses.



Question 1 Task

Complete the tables on the following slides to 
investigate 3 Outdoor Education businesses: 

1. The Outdoor Education Company
2. PGL  Activity Centres 
3. Go Ape



Business Operations

TYPE: Private 
Limited Company

SIZE: large – 250 
Staff

SCOPE: National (4 
sites across UK)

PROVISION: 
OAA Activities
Team building 
activities
Staff Training 

STAFFING 
STRUCTURE: FT/PT

Aims and Objectives

Profit- Made £2 
million in 2021

Growth- 1 site in 
1997 growing to 4 
sites in 2009

Diversification-
branded 
Merchandise to buy 

Customer 
Satisfaction- paper 
questionnaire at 
each reception desk

Facilities
High ropes course 
Inflatable obstacle course 
Coffee and Gift Shop

Products and Services 
OAA sessions 
Work Teambuilding days 
CPD Training for OAA activities

Demographic Group (Target Audience)
11 years+

EXAMPLE 



Business Operations

TYPE: 

SIZE: 

SCOPE: 

PROVISION: 

STAFFING 
STRUCTURE: FT/PT

Aims and Objectives Facilities

Products and Services 

Demographic Group (Target Audience)

The Outdoor Education Company



Business Operations

TYPE: 

SIZE: 

SCOPE: 

PROVISION: 

STAFFING 
STRUCTURE: FT/PT

Aims and Objectives Facilities

Products and Services 

Demographic Group (Target Audience)

Go Ape



Business Operations

TYPE: 

SIZE: 

SCOPE: 

PROVISION: 

STAFFING 
STRUCTURE: FT/PT

Aims and Objectives Facilities

Products and Services 

Demographic Group (Target Audience)

PGL Activity Centres



Example of Question 1 Part B



Example of Question 1 Part B 



Question 1 Part B Task

Read and highlight the Case Study Business text on slide 74. 

You are trying to find the: 
- Business Operations
- Aims and Objectives 
- Facilities 
- Products and Services 
- Demographic Groups

Complete the table of slide 75 using this information



Business Operations

TYPE: 

SIZE: 

SCOPE: 

PROVISION: 

STAFFING 
STRUCTURE: FT/PT

Aims and Objectives Facilities

Products and Services 

Demographic Group (Target Audience)

OUTED



Question 1 Part B Task

Read and highlight the Rival Business text on slide 77. 

You are trying to find the: 
- Business Operations
- Aims and Objectives 
- Facilities 
- Products and Services 
- Demographic Groups

Complete the table of slide 78 using this information



Example of Question 1 Part B 



Business Operations

TYPE: 

SIZE: 

SCOPE: 

PROVISION: 

STAFFING 
STRUCTURE: FT/PT

Aims and Objectives Facilities

Products and Services 

Demographic Group (Target Audience)

Goventure



Practice Exam Question 1 

See slide 80 for how to set out each paragraph!



Paragraph Prompts

Example of sentence starters for your paragraph:

The Case Study business Outed is a ________________ Type of business. 
This means that… 
This is good because… 
This is bad because… 
The rival business Goventure is _______________ type of business. This means that 
… 

- Then compare to External businesses PGL, Outdoor Education Company and GO 
Ape.

This is good for Outed because… 
This is bad for Outed because…

Repeat for each Business Operation, Aims/ Objective, Facilities, Products, Services and 
Demographic Group




