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Chelsea Branson
Principal

Lisa Marwood
Assistant Principal
(Teaching and Learning)

Senior Leadership Team

Neil Mumby
Senior Vice Principal
(Timetable, transition
& transport

Rimony

S
s @ svis

‘

James Morris
Assistant Principal

(Behavior and AGQ
lead)

Gabrielle Jones
Vice Principal
(Quality)

Jess Miller

Assistant Principal
Inclusion - SEND

Jo Holden
Assistant Principal
(Safeguarding &

Attendance)

Lisa Dabrowski

Assistant Principal
Inclusion
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Helen Lonsdale
Careers and Destinations
Lead

Extended Leadership Team

Becki Jones
Enrichment and Steph Belbin

Student Experience Pastoral Lead
Lead
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WHAT To High expectations
EXPEGT » Expert subject knowledge

 High quality adaptive teaching
I:ROM Us » Challenge

« Communication

» Comprehensive support



HOW WE PROVIDE
EXCELLENT PASTORAL
SUPPORT

B PROGRESS TUTORS B TEACHING STAFF

One to one support
B CAREERS TEAM
B8 TUTORIAL PROGRAMME
B 0XBRIDGE PROGRAMME

B SAFEGUARDING TEAM BB ACHIEVING ASPIRATIONS
PROGRAMME
_ ?SEVVSEELLL%'E&EEMCE& BB EXTERNAL AGENCIES

B STUDY SUPPORT
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ACADEMIC SUPPORT

©

» Retrieval Practice
 Regular assessment and feedback
* Evidence-based teaching techniques

 Teacher Access Periods (TAPS)
* Intervention and Support Centre (ISC)
« Extra lessons

C,

THESE ARE TIMETABLED IF NEEDED,
AND ARE THEREFORE COMPULSORY
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WHAT WE
EXPECT
FROM OUR
STUDENTS

Ambition!

Commitment and hard work
Excellent attendance and
punctuality

Resilience

Positive attitude
Organisation

A willingnhess to learn and
reflect
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RECORD R

A-Level

100% Pass Rate
33% A/A* Grades
66% A”* - B Grades
88% A* - C Grades

é Applied General
1 3\ 100% Pass Rate

15% Distinction or
Distinction™ Grades

R AR A
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Emergency First Aid
Ml.n‘dful‘ Colouring
5-aside Football

. Golf

Grade 5 Music Theory
and Beyond

NCP Function Band
Wind Ensemble
E-Sports

BAFTA Young Games
Designer Competition

Chess Club '
Nature:cthb
Needle Craft Clﬁb
Dungeons & Dragons‘
Sustainable Textlles
Kiokooxing
Lago dub |
Other ‘Student Led
Possibilities

FULL ENRICHMENT

CREST Award
Philosophy Ciub

Cambridge Chemistry
Challenge

Advanced English

Politics Soclety

LIST

TASS (Talented Athlete
Scholarship Scheme)

NHS Values

Primary School Maths
Mentors

»;7'; ' B
) #TUTHRDEY \ |

. TS RN

e gi
Pt g

T AR

| 1%




: ' — -
AETTT

N

liilllliiil Iijllllii’ w :
{ )|

(1

TRIPS, VISITS, PRODUCTIONS, GUEST
SPEAKERS, EXHIBITIONS, CELEBRATIONS




TRIPS, VISITS, PRODUCTIONS,
GUEST SPEAKERS,

EXHIBITIONS, CELEBRATIONS

Including 54 visits to Universities and 68 visits to

museums, galleries, employers, field trips and
residentials




TRIPS, VISITS,
PRODUCTIONS, GUEST

SPEAKERS, EXHIBITIONS,
CELEBRATIONS
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of students progressed
to University or
Degree
Apprenticeships

40%

Progressed to Russell
Group Universities

RUSSEILL
GROUP

k.
o~y

Apprenticeships with:

BAE Engineering

Balfour Beatty

Air Traffic Control — Navy
Mid Yorks NHS

Amey

Squire Patton Boggs
Moorish Solicitors

\_\.\é Apprenticeships
=Z))



COMMUNICATION

TEXT MESSAGE PHONE CALLS
WEBSITE O EMALL
https://ncpontefract.ac.uk/letters

PARENT/CARER
I SOCIAL MEDIA @ MEETRIGS
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WHERE STUDENTS FIND
THEIR WORK AND
RESOURCGES

%

Microsoft Teams
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ATTENDANCE AND PUNCTUALITY

$ % & Mo0850#% Mo1300 ¢ We0850 ¢ Wel035¢ ThO850 ¢ Th1300¢ Th1430 ¢ Fr1035¢ Fr1300 ¢ Fri1430 ¢
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[& Download spreadsheet

S

Lesson not

/

Present

P

Permission

Explained Unexplained
Absence Absence

held
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PASTORAL LOG

‘B Enrichment - Careers and Progression Related Activity
o Tutorial Year 12

Huffinley, Sam Attended a talk on Careers and HE Day for Personal Statements to support them in their next steps.

Mon 3rd Jul 2023 3:44pm

Occurred Posted

17 07:12 17

Apr Apr 2023

& Progress & Achievement
» GCE A Level Y12 Mathematics Block B

Pilling, Debs On/above target in Cedar 4. Well done, keep up the good work and ensure thorough preparation for the Progression Exam.

Occurred Posted

29 09:01 22
Sep Sep 2023

Initial Concern
* Y12 National Extended Certificate in Psychology Block C

Rea| O
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ACHIEVEMENT




WHO CAN SEE THE
DETAILS ABOUT
STUDENTS?

ALL TEACHERS
PROGRESS TUTORS
STUDENT
PARENT/CARER
SLT

WHO CAN CREATE
OR ADD T0
PASTORAL LOGS?

TEACHERS
PROGRESS TUTORS
SLT

new

Pontefract
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WHERE TO FIND CEDAR
AND HOW T0 LOG IN

 There is a link on the college website under the
parents tab. It works well on a smartphone
* Set up your account — see letter for details

« Contact Student Services if you have any access
problems
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THE PROBATIONARY
PERIOD

EXCELLENT START

« Objective: to ensure our students
are on the most appropriate courses
to be successful in 2 years

SUPPORT & INTERVENTION

« Students will be RAG rated towards PROVIDED
the end of the probationary period (6
October). Course changes are never
guaranteed, and will not be allowed
after this

REVIEW




Q newcollege

DIFFERENCE
FROM SCHOOL

« ZERO TOLERANCE TO ANY
FORMS OF BULLYING OR
HARRASMENT

« MISUSE OF SOCIAL MEDIA

 LANGUAGE

* VAPING/SMOKING

- |D VISIBLE
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TEAGHING
& LEARNING
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HOW WE THINK WE LEARN

OUR APPROACH TO TEACHING AND LEARNING



HUMAN BRAIN

 Relate to what we know

* Only some information is
retrievable

 Retrieval modifies memories

* Unlimited capacity

new

L
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* Exact recording

* Instantly retrievable
 Retrieval has no effect
* Limited capacity

Pontefract
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R Ev I s I 0 N Massed practice

—~
-

the Student Toolbox

Study Strategies to Boost Learning

Using images

- - Blocked practice
STRATEGIES B B e
B B Highiighting
~ Summarisation
; S Lld .
Strengthening = Z, Mnemonics
—
[ g
(=
==
(S

Self-explanation

SSANJAILIA4d

Elaboration
Interleaved practice
Distributed practice
LEAST Retrieval practice

\ "' }\
Dunlosky et al 2013

Yy




RETRIEVAL PRACTICE

AKA THE TESTING EFFECT




RETRIEVAL PRACTICE
AKA THE TESTING EFFECT

Final Exam Performance
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Source: Roediger and Karpicke (2006)
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RETRIEVAL PRACTICE
AKA THE TESTING EFFECT

Final Exam Performance "Did it Help Me?"
5
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Directed

Independent
Learning




Independent Study at NCP

Current work
or consolidation

SUCCESS! S&¢

classroom, you should be completing at
least another hour of focused,
iIndependent study outside of it
Directed
Indepehdent
Learning

Preview task

Retrieval practice
or review task

» Please be aware that some subjects
may require more than 5 hours per week

m at certain points of the year

Per Subject » Use the designated study spaces around

college to complete your DIL

Repair work following
assessment feedback




PREVI Ew G.: 5-15 minutes

* Before each lesson preview new material
« Skim the chapter or watch the video

* Note headings, summaries & big ideas

* Think of questions you want answered

* Decide what you want to learn or accomplish in
your study session

* This will give you an overview and make learning
the details in the lesson easier

ASSESS (T s

*» Periodically assess your level of learning
*» Test yourself from memory

* Explain the material in your own words
* Teach the material to someone else

* Apply your knowledge to a new context

* This will help you check whether your study
methods are effective

STU DY G 25 minutes

* Daily study - schedule 3 to 5 focused study
sessions every day at college

* Weekly review - set aside an hour a week to

review your progress in all your subjects

* Read material. Make notes. Ask ‘why’, "how’ and
‘what-if” questions

* Make connections. This will help you learn the

material more deeply and reliably recall itin
the future

newcollaborative LEARN...SUCCEED...PROGRESS

* Fill in any gaps

WEEKLY REVIEW

1. Set aside an hour a week. No distractions!
2. Split up the hour evenly. 20 mins per subject
3. For 20 mins, review the week’s work in that subject by:
» Checking your notes are clear, legible and in order.
» Summarise your learning in a quick diagram, mind-map ora

few lines of notes.

» Highlight or circle material you found hard this during the week.
This is the material you will need to work on during your

study periods.

« Go through the DIL you have been given and any deadlines
you have been set. Make a prioritised list for the week.
4. Once you've done this for one subject, repeat for the others

ATTE N D G 90 minutes

= Go to every lesson

= Participate fully

= Ask questions

= Take meaningful notes

* Participating in a lesson is much more effective
than just reading, listening or watching a
recording of a lesson

REVI Ew G 5-15 minutes

= After each lesson, ideally within 24 hours
* Review your notes

* Develop any questions that need answering

* This will start the process of moving new material
from working memory into long-term memory

.3 newco\lege

THE STUDY CYCLE

Is a 5-step approach to learning
designed to help you become a
more efficient learner. It works the
way your brain learns best. The
study cycle can be easily adapted to
any course at college.

FOCUSED
STUDY
PLAN

C("» 1-2 minutes
PLAN Decide what you want to

learn or accomplish in
your study session

@ e

FOCU s Don't get distracted!

Turn off your phone and
find somewhere quiet
to study

STUDY Mteacwiththe matiria

organise, concept map, re-
flect, summarise, connect
& elaborate

(E_: 5-10 minutes
B REAK Clear your working

memory by taking a
short break

G.Z 2% minutes
LEARN Learn the material -

look, cover, write, check

G': 5-10 minutes
B R EA Clear your working

memory by taking a
short break

G". 5 min
TEST Test yourself from

memory to see what you
can remember




TIMETABLE

Timetable - Different
start and finish times
each day; 5, 4, or 3 days

’
}

8.30am - 8.50am

1
8.50am - 10.20am
(90 mins)

Monday

| essons are 90 minutes
long

4.5-5
hours/subject/week.

10.20 - 10.35am
(15 minutes)

Tuesd: ednesday

HoS Briefing

Organising independent

2
10.35am <12.05pm
(90 mins)

3
12.05pm - 1.00pm
(55 minutes)

time is crucial

ISC, TAP, extra lessons
and tutorials all
compulsory

new

| —

4
1.00pm -~ 2.30pm

(90 mins)

5
2.30pm - 4.00pm
(90 mins)

MATHS
STUDY

Pontefract

Thursday

1
Friday

[
Full Staff Briefing i

PE
STUDY
IT
STUDY

IT PE
STUDY | STUDY
UK y

~
PE
STUDY
IT 5
STUDY




Supporting All Students

* Retrieval practice is a learning strategy embedded into our
classrooms and DIL.

* Every time students successfully recall information, they
strengthen their memory, making future learning more secure.

* This Is particularly valuable for students who may struggle with
working memory, organisation or attention.

* SEND Welcome Evening — next Tuesday, 29th Sept
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smart phones

Study and



Click here to access the full study

' Nor i
@ LIVERPOOL m Middlesbrough College Lumlgpkttg Uni\fz:‘s?t:r % CCG g%;ésw

NEWCASTLE

* Bournemouth Harper Adams TGI
YQ Queen Mary @ University COLLEGE (K‘ STRODE

— University of London &Poo’e COIIege

Y 4 s x Magherafelt
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College



https://fluidfocus.s3.eu-west-1.amazonaws.com/The+Impact+of+Smartphones+on+Education+in+2025+%5B230625%5D.pdf

Most students are on track to waste decades of their lives

This is the shocking reality for students if their smartphone habits remain unchanged.

. 79 days 23 4 waking years

5h 12m per day per year o in a lifetime*
' days waking years

5h 43m 2% 87 e 2DB.7 Naitctime

hizm i » 94 . » 27.9 nimes

in a lifetime*®



Smartphones in Education: key findings

As told by 2,800+ students across the education sector.

25 Years

Waking years on a phone

At 5.5 hours per day, the
average student will scroll
for 2.5 waking decades.

: L I - b /] e | P e — ey [ E
| ‘] N 10 wy on 2 ‘] waking years
T LU &1 WaR U ucdlo
hahite don’t chanae
AR L AW L O A e A &

76%

State their wellbeing suffers

Over three-quarters think
cutting screen time would
help their wellbeing.

- - P— = Tilk1*
o Fle 0 =

remale student

715%

Say their studies suffer

EXEY

T

Most students believe their
phone use is hurting
academic performance.

68%

Want to reduce phone usage

The majority actively want
less time on smartphones
and social media.

i) With this greatly increasing to

nn/ars



Where all those hours really go

Social media dominates student screen time, following by streaming and messaging apps.

When students were asked to name the categories of
apps that take up most of their screen time, one
category towered above the rest: social media (i.e.
TikTok, Snapchat, Instagram). An overwhelming 98% of
respondents included social media.

Social Media

‘ Streaming and messaging platforms followed, while
MR lile) el e gl academic or productivity tools barely registered.
Gaming This isn't just a reflection of preference - it's a signal
that the digital environment students inhabit is skewed
Academic Tools l5% toward consumption, not creation; distraction, not
development. And when you're spending 5.5+ hours a
News/Reading l5% day on your phone, where that time goes matters.

The types of apps students engage with daily shape
more than just their attention - they shape habits,
mindset, and even self-worth. This data highlights the
1% urgent need to help students build more intentional
0% 0% 40% 50% 80% 100% relationships with their digital tools.

Productivity Tools @2%

Other




The dying art of focus

Less than 1in 25 students can study for an hour without picking up their phone.

Roughly 40% check their phone either constantly or every 5-10 minutes

Q: When studying alone, how often do you check your phone?

@ Secondary school € FE College @ University

50%

A43%

A% 4A1%

40% 38%

18% 18%
8%

Occassionally Infrequently
3-5 times p/h 1-2 times p/h

32%

30% 28%
20%

10% 8% 9% 9%

. INN

Constantly Frequently
20+ times p/h 6-12 times p/h

4% 4%
B

Never
O times p/h

Each disruption carries costs

Research cited by UNESCO shows it can take up
to 20 minutes to regain deep focus after a single
phone distraction. Multiply the number of pick ups
across a study session, and the reality is most
students are never accessing a deep focus state.

Focus is a market skill in demand

According to Harvard Business Review, deep
focus is now one of the most valued soft skills in
high-performance workplaces.

From writing code to solving complex problems to
being truly creative, the ability to manage your
attention is no longer optional - it’s career-critical.



Where focus fades the most

Support must follow students beyond the classroom - where digital distraction hits hardest.

Students struggle most heavily with procrastination and focus at home.
Q: In what ways has it affected your academic performance and experience?” Distraction peaks during independent
study

While it’s easy to focus on the classroom and
64% within the institution’s premises, students

report that focus actually suffers most during

independent study. At home, in libraries, or
62% revising alone - the structure disappears, and
distraction peaks.

Procrastination of assignments

Trouble concentrating at home

Trouble concentrating in class 35%

The trillion-dollar attention economy

doesn’t end at 3 PM - it runs 24/7

Low grades 27%

Outside the classroom students are fighting a
trillion-dollar attention machine armed with
nothing but their own willpower. It’s a battle
that they currently lose on a daily basis.

Stress due to digital distractions 24%

Missing deadlines 23%




Music & study: Help or hinderance?

Students may think they’re beating boredom, but they're losing effectiveness.

Q: When you're trying to focus or study, what music do you turn to?*

Supports focus @ Neutral @ Does not support focus 84% of students listen to music
whilst studying

popl_/l:\;i':jpt;zaan; _ And more than 48% believe it boosts
their effectiveness. But, when we asked
shuffle Song [ what they actually listen to, only 30%
Lo-Fi/Chill use focus-optimised genres (e.g.
Rock/Metal |GG ambient, Lo-Fi, chill).
NoMusic |
Classical The attention cost of lyrics
Laliley s _ Neuroscience research shows that pop
Jazz/Blues music with lyrics engages language-
Ambient processing regions in the brain -
Focus Music drawing resources away from reading
podcasts [N and writing - while instrumental or
; : ambient tracks can boost focus and
Nature/White Noise productivity by as much as 7-20%.""
Other [



A shared roadmap for healthier digital habits

Living with, not against: envisioning more intentional student relationships with technology.

* NCP staff are aware of the study and it's findings

» Key facts shared with year 12 students in the
welcome assembly

* The ISC Is a phone free zone

» Classroom teachers will adopt the strategy that
best fits their subject

» Students will receive more guidance, help and
support in tutorials

» During our revision campaigns will we give practical
advice on how to use apps and tools to support
study and focus

* We have a digital wellbeing staff working group
)+ High profile in college

This app is
blocked

%

because you are
in a focus session




NCP 25-26 Phone Usage Survey

On average, how many hours per day
do you spend on your mobile phone?

Less than 1 hour — 15 students
1-3 hours — 325 students

4-6 hours — 1308 students

7+ hours — 572 students
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CLASS OF 2026

76% students progressed

onto degree level study at
university or via a degree
apprenticeship

Other destinations include
employment, self-employment,
further education or a gap year

5% went onto an

apprafiticeshin We actively encourage a

Plan A and Plan B!




CLASS OF 202

75% Higher Education
3.2%  Further Education

10.2% Apprenticeships ( 3.6% are Degree Level)
10.6 Employment
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 Year 12 and 13 tutorials

e Careers Events

e Careers Guidance Appointments Look out for the
« Trips and visits termly Careers

* Speakers and NCP Alumni parent/carer
letter!



w o R K 99% of all Year 12

students completed work
new college pontefract experience




Year 12 Work Experience: 5th — 7th July 2027
W o R K Deadline: 23rd March 2027

new college pontefract

Find their own placement

Support from the tutorial
programme and the Careers
team

How do students secure
work experience?

Speaking to family/friends

Via the college's Work

Are you able to support anu E :
xperience A
NCP students for a work P PP

experience placement in
your work place?
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INCLUDING DIGITAL ORGANISATION

Paorurn oo NS

INCLUDING DATA & AI TOOLS

4y m

INCLUDING DIGITAL & HYBRID CONCEPTS

INCLUDING DIGITAL SKILLS

®

. / r
4

COMMUNICATION

INCLUDING DIGITAL AND PROFESSIONAL

The 5 key transfera!:le QPTIC

employability skills ive ontae rurune

R newcollaborative

Giving students the confidence to
leave college with the skills and
belief they need to succeed!



A GREAT 2 YEARS Rinewcollege
AHEAD

Lots of challenge and high expectations
Meeting new people and making new friends
Developing as a person

Becoming more resilient and independent
Achieve the best results possible

Be ready for the next chapter
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THE REMAINDER OF YEAR 12

ASSESSMENTS, STAFF CONSULTATIONS YEAR 12 PROGRESSION PROGRESSION TO YEAR 13
ASSIGNMENTS, EXAMS
DEADLINES EXTERNAL EXAMINATIONS 8 JULY 2027
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co I.I.EGE  Please do not use Park Lane, the Park or the
H 0 u SEKEEPI N G residential streets for student drop off and pick up.
Pontefract Collieries Car Park can be used for this

purpose.

« Holidays during term time cannot be authorised.
* Next academic year starts 31 August 2027.

« www.ncpontefract.ac.uk/letters

« College bursary support is available to households
If net income is £40,000 or below.

e Students are eligible to apply for Free School Meals on
the college website if in receipt of Universal Credit.


http://www.ncpontefract.ac.uk/letters
http://www.ncpontefract.ac.uk/letters

FINAL PART

OF THE
EVENING

 Progress Tutors are available now, or after tonight via email to
answer your questions or for you to pass on information about

students
« Our SENDCo Sarah O'Neill is also available tonight or please

send her an email: sarah.oneill@nclt.ac.uk



mailto:sarah.oneill@nclt.ac.uk

BOTTOM
FLOOR LRC

Simon Rimington Sally Bennett
P

Senior PT T

Steph Belbin

-
£
\

Steve Allison

Senior PT &
Disadvantaged
Champion

Rachel Paterson

PT

Pastoral Lead

Lauren Silver

PT

Becki Jones
Senior PT &
Enrichment & Student
Experience Lead

Craig Lane

PT & FAD

Mark Flores
PT

A

Jordan Siddons
PT

Ria Forsyth
PT & Extra Curricular
Enrichment Co-ordinator

MIDDLE FLOOR
LRC

Jennie Thorpe Harry Turner
Senior PT PT

¥

Cor

Danny Stephenson

Senior PT

Andrew Rhodes
PT & Humanities

Lisa Marsh
PT

Diane Amesbury
PT

Jed Amos-Goddard
PT

Russell Croft
PT

=N
2

Jo Holden
Assistant Principal
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